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1. Purpose of Report 

1.1 This paper updates the Scrutiny Committee on the Minor Injuries Unit (MIU) in 
Andover. 

2. Minor Injuries Unit in Andover 

2.1. The Committee was previously updated by HHFT in November 2017 on the 
progress it had made to manage the working hours of the Minor Injury Unit (MIU) at 
Andover War Memorial Hospital.  This paper provides an update on the current 
situation. 

2.2. In support of CQC observations and to provide leadership and resilience to the 
MIU, the Trust appointed an excellent clinical lead into the role of Clinical Matron.  
She has worked hard and set the conditions for the MIU to achieve a GOOD rating 
from the CQC inspection in December 2017. Despite the challenge to ensuring 
adequate workforce the team have managed to ensure that current performance is 
well above the national constitutional standard of 95% of patients seen and 
discharged within 4 hours. The current performance of the Minor Injuries Unit is 
99% against this standard. 

2.3 Recruitment of Emergency Nurse Practitioners (ENPs) has been a principal focus in 
the Medicine Division. However, against a national shortage of ENPs, it has 
continued to be difficult to recruit to fill the organisational requirement and thus 
made it very difficult to maintain a safe service in accordance with the 
commissioned hours. The Trust has been actively growing its own capability but 
this is taking time to realise. To date, there are six trainees on an internal training 
programme two of which graduate this year.  We are recruiting for September 
intake and hope to attract more candidates. Currently the MIU has a vacancy of 5 
ENPs. 

2.4 Noting this risk, the Trust has reviewed the attendance profile of the MIU by hours 
in the day and has taken the difficult decision to bring forward the closing time to 
1800 hrs daily; this is to mitigate the impact on the public.  Hampshire Hospitals has 
sought the agreement of West Hampshire Clinical Commissioning Group to support 
reduced opening hours (0830Hrs -1800Hrs) from the current operational hours of 
0830-1930 for a period of 6 months; this was agreed and began on 4th June 2018. 
The impact to patients has been paramount in this decision making.  Radiology 
provision in Andover ceases at 1600 hrs and all patients attending afterward would 
be diverted to Winchester or Basingstoke for assessment. The attendance activity 



 

 

currently sees a drop off past 1800 hrs and whilst this is an impact to this small 
cohort of patients the safe delivery of the service during periods of highest demand 
is preserved. 

2.5 As a trust we continue to review the ENP role with a view to managing this limited 
resource across all three hospital sites.  This will enable resource to be focused at 
the point of greatest pressure though responsive and rotational staff posts. The 
Trust has appointed a resource lead to specifically target niche roles and to 
segment the market in order to attract and recruit staff, focusing on the strong local 
profile of the MIU and the significant role it plays for the local community. To extend 
the offering of an enhanced service, the Trust is also aspiring to the provision of on-
site x-ray and blood testing over weekends to reduce the need of transferring 
patients. 

 

3. Next Steps 

3.1. Hampshire Hospitals Foundation Trust are keen to continue to develop 
the services provided in Andover War Memorial Hospital and are actively working 
with partners and commissioners in the development of an Urgent Treatment 
Centre that will include and expand on the service currently commissioned. The 
new service is currently at invitation to tender stage and the commissioning plan is 
for a new service to be in place in July 2019. We see this as a valuable and needed 
development for the population of Andover.   

 


